HAITI ARISE MINISTRIES
USA- DISASTER RELIEF & CONSTRUCTION REPORT

O DISASTER & CONSTRUCTION RELIEF

QUARTERLY REPORT

el AR Al W W OCT 11- DEC 11
HAITI ARISE MINISTRIES INC. (USA) SENT FUNDING FOR BUILDING PROJECTS AND CAPITAL PURCHASES FOR HAITI ARISE MINISTRIES (HAITI)

INCLUDING HOME REBUILDING, FUNDS TO COMPLETE WALL CONSTRUCTION FOR CHILDREN’S VILLAGE, PURCHASE OF TRUCK & BLOCK-MAKER
FOR REBUILDING PROJECTS, AS WELL AS EDUCATION FUND SUPPORT AND ELEMENTARY SCHOOL SUPPLY FUNDS, TOTALING $85,650 US.

Project Account Name: Haiti ARISE USA- Disaster Relief &
Education Funds

Actual Date Started: Oct 28, 2011, $85,650 US was wired and
work began immediately.

Status: The funds remaining in the account are $15, 618.22. Of
these, $5,498.22 is being requested to go towards the
construction of a 4th home for the EachONE BuildONE Home
Rebuilding Program.

Expected Date of Completion: December 31, 2011

Summary of Activity: Construction on the South Campus wall
has been pushing through to completion, with lots of setbacks
along the way. But it was successfully completed Dec 1, 2011
with funds left in this account. A small land dispute was settled
with $1375. The block-maker was purchased for $750 and a
Hino hauling truck for $47,000 plus taxes. This is still less than
was originally requested. The home rebuilding is continuing
with 3 homes in progress. Elementary materials and Education
Fund tuition fees have been paid.

2 The first of three homes being built as a part of
EachONE BuildONE program.

Life Changing Story:
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“My family and | lived on the land that is now Haiti
ARISE’s South campus property. We had purchased
our little corner, but the position was not the best.
After we moved from our original home to this piece
of property, we built a small home out of rock, but in
the earthquake it all came crumbling down.
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| am so happy that our family is receiving not only a
new house, but that we can move to another
property that is a better place, and give our land to
be included in the South campus for Haiti ARISE. Now
the wall can be built straight! “

-Marc Nestor, husband and father of 8.

Marc Nestor and his family are working hard to
help build their home, as well as another.

Blocks made with new block-maker for homes >

“It has been a while since we have needed a new
truck for hauling construction supplies. Especially
since after the earthquake we started the EachONE
BuildONE Home Rebuilding Program. Our other
vehicles, the Kia bus and our 1/2 ton Ford truck were
getting beat up and were not made for hauling things
like iron rebar, blocks or sand. | am so grateful we can
better serve the community now with our service by
having this truck.”

-Marc Honorat, Haiti ARISE Director

¢ New 2 ton Hino truck purchased for hauling building
materials to construction sites throughout the community.
Original price was $52, 000, but we got it for $47,000 US.




BREAKDOWN OF THE $85,650 US- DISASTER RELIEF & EDUCATION FUNDS

Administration
Capital Purchase

Home Rebuilding

Elementary School
Supplies

Education Fund
Land Dispute Settlement

South Campus Security
VEL

Total
Funds remaining

Total Cost Notes

Spent in 2011

$80,000
$56.50 bank fee

$48,627.69 block maker ($736.30) & Hino 2 ton
truck ($47,891.26) $60,000
$8,537.50 3 homes started

324.32 chairs and blackboards for elementary
school. $40,000

$2,485.77 student school fees and materials

$1,411.04 to straighten out a property line. $20,000 0,000.00
$8,588.96 completion of wall around South $10.000.00 B
campus property. ’ ) ] |
$0 $0 ———
$70,031.78 $70,031.78 $15,618.22
$15,618.22 $85,650

Proposal for Remaining Funds

Home Rebuilding

South Campus Security
Wall- last payroll

Education Fund

Total
Funds remaining

Total Cost Notes
$14,960.72 adding $5498.22 for one more home

$15,618.22 Total Wire Spent:

Mount Rouge Security Wall
New Land Purchase
Education Fund

Elementary School Supplies
Home Rebuilding

Capital Purchases
Administration- bank fees

$132.64

$524.86 student school fees and materials

$0.00 $85,650

Education Fund program funded 25 students, covering school fees,
books and materials. Of these, 3 were specifically sponsored.

Portion of the wall that had to be built with block to prevent water entry.
< This portion was negotiated with the neighbors in order to straighten
out the line. There would have been a zigzag jog in the middle otherwise.




