HAITI ARISE MINISTRIES &
“EACH ONE BUILD ONE” PROJECT

HOME REBUILDING
QUARTERLY REPORT
MAR 11- JULY 11
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WE HAVE EMBARKED ON A NEW HOME REBUILDING PROGRAM CALLED “EACH ONE BUILD ONE”,
HELPING TO REBUILD THE COMMUNITIES OF GRAND-GOAVE
AND BENEFITING FAMILIES WHO WERE VICTIMS OF THE JAN 12, 2010 EARTHQUAKE

Project Account Name: “EachONE BuildONE” Home Rebuilding
Actual Date Started: The 6 homes started on March 8, 2011.

Funded by: March 8, 2011- $13,293.63 US from HAM Canada.
March 23, 2011- $17,206.85 US from Kootenay Christian
Fellowship and $1363.09 US from HAM Canada. May 9,2011-
$6,305.97 from Briercrest Team.

Status: With these funds, six houses were constructed. To date
of this report, including these homes, nine homes have been
constructed in this program.

Date of Completion: July 30, 2011. Each home takes typically
15 work days to complete, approximately 3 weeks.

Summary of Activity: Each of these home have been
constructed in the town of Grand-Goave and neighboring
Tapion area. The benefiting families each helped in the
construction of their home and one other. The installation of
doors took longer than expected, as the materials were not
readily available when requested. The labor and transportation
for two homes cost more due to being further away in Tapion.
Life Changing Story: “A thousand thanks! | am so grateful to
God for remembering me. My husband died three years ago,
and had left me with a five room house to raise our six kids. |
used to rent out the rooms to try to make some living. But the
earthquake flattened it. | did not have anywhere to go. My
children and | were sleeping under a tarp still until this March
2011. | asked Madam Marc to consider me for a house and |
am so grateful that Haiti ARISE did. Now | feel my family is in
security. | could never have been able to build another home
like the one my husband built for me. Thank you so much. “

1 Written on their front porch wall it says, “Christ is able. Don’t look to

man, but to God alone.” The Janviers are proud owners of their new home.

- Marie Marthe, widow & mother of six.
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4= Each family is given a layout choice- they can have the

porch on left or right, front or back. They can also choose to
make the porch smaller to enlarge the family room or have
two small porches, one in front and one in back.

1 Marie Marthe with her six

children. Their home is located in
Tapion and did not have doors yet
when this photo was taken.

“It was so hard to see all that we had worked for gone in just
one minute in the earthquake. Our home collapsed and all of
our belongings inside were trapped. We tried to cover it with
tarps and create some sort of place to live, but the longer we

stayed there, the more we felt in danger. “

“l am so blessed that my family and | now have a safe place to
live and that we can make it our own. We are already
planning to add our own kitchen to the back of the house.
Haiti ARISE made it possible for us to get out of the terrible
living condition we were in and helped give us a hand up.

We are so grateful.”

- Madam Ceres, mother of four and wife of Pastor Ceres.

4= Madam Ceres is happy to call this her home. She is

looking forward to painting it her own colors and making it
uniquely theirs.




COST SUMMARY PER HOME = $6,350 US

Costs Cost Overview

Task Mar 8, 2011 Mar 23, 2011 May 9, 2011 Totals per home
Cement $2,137.50 $3,618.35 $1 ,440.99| $7,196.84|
Sand & Gravel $2,030.14  $1,984.01 | $4,014.15]
Blocks- Labor & Materials $129.38 $605.00 | $734_3s|

Gas & Oil $275.00 $16.24|  $201.24|

Repairs & Materials $3,541.23 $2,302.88 $945.00| $6,789.11 |
Transportation & Loading $475.00 $773.75 | $1 ,248.75|
Electrical $150.00 | $150.00|
Rebar & Wire $270.13  $3,240.00 | $3510.13]
Doors & Windows $291.40 | $291 .40|
Labor $4,268.85  $5,715.95 $3,903.74| $13,888.54|
Total Cost per Home $13,203.63 $18,514.94 $6,305.97 $38,114.54 $6,352.42
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2 The houses are formed with lumber and shores for the concrete roof.  All the posts, floor and roof were poured solidly, requiring
very little touch up parging. Block walls are all parged.

J The homes are wired with electrical conduit in each room. Wood doors & block windows provide increased privacy and security. 4
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