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WE HAVE EMBARKED ON A NEW HOME REBUILDING PROGRAM CALLED “EACH ONE BUILD ONE”,
 HELPING TO REBUILD THE COMMUNITIES OF GRAND-GOAVE

AND BENEFITING FAMILIES WHO WERE VICTIMS OF THE JAN 12, 2010 EARTHQUAKE

Project	
  Account	
  Name:	
  “Each	
  One	
  Build	
  One”	
  Home	
  Rebuilding	
  

Actual	
  Date	
  Started:	
  Nov	
  16,	
  2010	
  the	
  first	
  $25,000	
  was	
  wired	
  
to	
  Haiti	
  from	
  HAM	
  USA.	
  The	
  actual	
  construction	
  began	
  Dec	
  1,	
  
2010.

Status:	
  The	
  first	
  3	
  homes	
  are	
  near	
  completion.	
  Just	
  doors	
  
remain	
  to	
  be	
  installed.	
  All	
  3	
  homes	
  are	
  parged,	
  iron-­‐reinforced	
  
block	
  with	
  concrete	
  slab	
  floors	
  and	
  roofs,	
  containing	
  3	
  rooms	
  &	
  	
  
a	
  porch	
  and	
  wired	
  for	
  electricity.	
  

Expected	
  Date	
  of	
  Completion:	
  First	
  3	
  homes	
  will	
  be	
  done	
  by	
  
Feb	
  28,	
  2011.	
   

Summary	
  of	
  Activity:	
  The	
  project	
  was	
  to	
  start	
  Oct	
  1,	
  2010,	
  but	
  
due	
  to	
  complications	
  with	
  logistics	
  and	
  plans,	
  construction	
  
began	
  late.	
  The	
  first	
  portion	
  of	
  funds	
  was	
  to	
  build	
  5	
  homes,	
  at	
  
$5,000	
  each,	
  but	
  rather	
  than	
  following	
  the	
  plans	
  to	
  use	
  pre-­‐
fabricated	
  concrete	
  panels,	
  the	
  first	
  3	
  homes	
  were	
  built	
  using	
  
reinforced	
  block.	
  Materials	
  cost	
  more	
  than	
  originally	
  budgeted,	
  
requiring	
  an	
  evaluation	
  of	
  work	
  before	
  more	
  homes	
  can	
  be	
  
built.	
  Each	
  home	
  has	
  taken	
  roughly	
  1	
  month	
  to	
  construct.

Life	
  Changing	
  Story:	
  “I	
  am	
  very	
  happy	
  that	
  my	
  family	
  was	
  
chosen	
  to	
  be	
  the	
  first	
  recipient	
  of	
  a	
  home.	
  The	
  house	
  that	
  we	
  

were	
  living	
  in	
  before	
  the	
  earthquake	
  was	
  destroyed	
  and	
  we	
  had	
  
to	
  rent	
  a	
  room	
  in	
  town	
  and	
  at	
  the	
  end	
  of	
  the	
  year	
  of	
  2010,	
  they	
  
had	
  kicked	
  us	
  out.	
  I	
  am	
  so	
  grateful	
  that	
  I	
  was	
  able	
  to	
  find	
  a	
  little	
  

piece	
  of	
  land	
  and	
  that	
  Haiti	
  ARISE	
  has	
  been	
  able	
  to	
  build	
  this	
  
house	
  for	
  me	
  and	
  my	
  3	
  children.	
  I	
  cannot	
  say	
  how	
  happy	
  I	
  am	
  
and	
  how	
  much	
  I	
  know	
  that	
  God	
  will	
  bless	
  Haiti	
  ARISE	
  for	
  the	
  

work	
  that	
  they	
  are	
  doing.	
  “

- Lucianna	
  Augustin,	
  widow	
  of	
  3	
  teen-­‐age	
  children.

- “I	
  	
  cannot	
  express	
  how	
  much	
  I	
  am	
  happy.	
  I	
  feel	
  like	
  the	
  
heavens	
  have	
  opened	
  before	
  me	
  and	
  I	
  have	
  so	
  much	
  joy	
  for	
  
what	
  Haiti	
  ARISE	
  is	
  doing	
  for	
  my	
  family.	
  I	
  was	
  working	
  on	
  a	
  
home	
  for	
  a	
  long	
  time	
  and	
  it	
  was	
  all	
  lost	
  in	
  the	
  earthquake.	
  I	
  
know	
  God	
  would	
  have	
  provided	
  for	
  me	
  to	
  build	
  again,	
  but	
  a	
  

home	
  like	
  this	
  would	
  have	
  taken	
  me	
  10-­‐15	
  years.	
  

- “I	
  have	
  already	
  gotten	
  so	
  many	
  compliments	
  from	
  neighbors	
  
and	
  friends	
  in	
  town	
  who	
  have	
  come	
  to	
  see	
  my	
  new	
  home	
  and	
  
they	
  are	
  singing	
  praises	
  for	
  Haiti	
  ARISE.	
  Many	
  say	
  that	
  there	
  is	
  

no	
  organization	
  in	
  Haiti	
  that	
  is	
  building	
  such	
  quality,	
  solid	
  
homes,	
  like	
  Haiti	
  ARISE	
  is	
  building.	
  They	
  congratulate	
  Haiti	
  

ARISE,	
  as	
  well	
  as	
  	
  all	
  of	
  the	
  missionaries	
  who	
  have	
  come	
  and	
  
given	
  so	
  much	
  heart	
  to	
  help	
  build	
  these	
  homes.	
  I	
  am	
  so	
  

grateful	
  and	
  I	
  cannot	
  say	
  how	
  much	
  I	
  thank	
  you!”

- Wilner	
  Paulin,	
  security	
  officer,	
  husband	
  and	
  father	
  of	
  8	
  .

M.	
  Luc	
  &	
  her	
  family	
  were	
  living	
  in	
  this	
  tent	
  	
  	
  	
  →	
  
since	
  after	
  the	
  earthquake.	
  They	
  are	
  so	
  happy	
  
to	
  have	
  a	
  new,	
  solid	
  home.

←	
  	
  	
  Paulin	
  &	
  his	
  family	
  are	
  very	
  proud	
  of	
  their	
  new	
  home,	
  
standing	
  strong	
  behind	
  the	
  piles	
  of	
  debris	
  from	
  his	
  original	
  
home	
  that	
  collapsed	
  in	
  the	
  quake.	
  



Costs
Task Total Cost Notes

Cement

Sand & Gravel

Gas & Oil

Repairs/ Materials

Transportation

Electrical Supplies

Iron Rebar

Labor

$4,425.00

$2,574.63

$497.50 For use of generator, mixer & skidsteer

$258.75 Repair of the cement mixer & misc mat.

$372.12 Transport of supplies

$1,406.09

$7,575.00

$7,885.88 includes carpentry & masonry labor

Total

Total Per Home

$24,994.97 Remaining funds transferred to home

$8,331.66 repairs                                           $5.03

COST	
  SUMMARY	
  FROM	
  THE	
  FIRST	
  $25,000

18%

10%

2%
1%1%

6%30%

32%

Cost Overview

Cement
Sand & Gravel
Gas & Oil
Repair & Materials
Transportation
Electrical Supplies
Iron Rebar
Payroll/ Labor

↑	
  The	
  first	
  house	
  being	
  formed	
  with	
  lumber	
  and	
  shores	
  for	
  the	
  concrete	
  roof.	
  	
  	
  ↑	
  All	
  the	
  posts,	
  floor	
  and	
  roof	
  were	
  poured	
  solidly,	
  
requiring	
  very	
  little	
  touch	
  up	
  parging.	
  	
  

↓	
  The	
  homes	
  are	
  wired	
  with	
  electrical	
  conduit	
  in	
  each	
  room	
  &	
  block	
  windows,	
  providing	
  increased	
  privacy	
  and	
  security.	
  ↓


